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	Ottawa Jr. 67’s AAA Annual General Meeting

Monday, May 8, 2017
Elwood Hall, Jim Durrell Complex, 19:30

	

	Meeting Minutes
	Submitted by:  Christine Jaber-Daher, Communications; Rhonda Dubois, Secretary



Board Members in Attendance: Yves Frechette, Chris Butler, Kerry Buckley, Dave Motz, Dave Martin, Yves Cloutier, Christine Jaber-Dahar, Mark Buckley, Liza Stekolnikova  
Board Members Absent: Lucky Benning, Ken Hill, Mike Cavan, Rhonda Dubois, 
1.0  
Call to Order and Attendance:
Yves Frechette called the meeting to order at 19:33. 
2.0  
Approval of Agenda for the current Annual General Meeting:

Yves Frechette reviewed the agenda of the May 8, 2017 Annual General Meeting. 

Motion:  Motion that the agenda of the May 8, 2017 be approved.

Moved by Yves Frechette
Seconded by Chris Butler
Carried
3.0  
Approval of Minutes from Previous Annual General Meeting:

Yves Frechette reviewed the minutes of the May 9, 2016 Annual General Meeting. 

Motion:  Motion that the minutes of the May 9, 2016 be approved and posted on the Ottawa Jr 67's website.

Moved by Yves Frechette
Seconded by Kerry Buckley
Carried
4.0  
President’s Report:

Yves Frechette welcomed everyone to the 2017 AGM and reviewed some of the club’s highlights and activities during the 2016-2017 season, including:
· Succeeded in obtaining 15% more ice for players while keeping registration fees flat (best development happens on the ice)

· Successful tryouts (completed in one week)

· On ice success

· All teams made playoffs
· 2 league Championships
· Tournament successes
· Mission statement fulfilled:
· All 17 of our major bantam players drafted to Junior (quickest of all 5 teams)
· 5 Jr. 67’s alumni (2001) drafted to OHL

· Worked more closely with other AAA Club’s via regular President meetings

· Revamped our off-ice program (from previous years)

· Full turnkey supply arrangement with new supplier (Lacroix)

· A few discipline issues (less than previous year)

· Reviewing and updating Operating Policies

· Re-instituted Year-end Parent Survey (75% response rate)
The focus for the upcoming year will be to:
· Maintain current ice levels (reduce ice returns and maximize RSP ice)
· Coordinate tryouts with other AAA Clubs to ensure players are able to transfer
· Continuous improvement of our Development Program
· Keep registration fees flat or with cost of living increase
· Reduction in discipline issues (zero tolerance on code of conduct)
· Improve equipment availability 
· Tournament quality (high end tournaments only)
· Sponsorship and fundraising opportunities
· Finalize revision to Operating Policies and Procedures
· Implement mid-year parent survey
· Final year of Midget U18 AAA Pilot program – (Go or no go)
· New High Performance Committee at HEO – what does that mean for our league?
5.0
Reports of the Board of Directors:
5.1
Vice-President of Development’s Report

Chris Butler reported on the development activities. 
5.1.1 Dryland Training

Dryland training was provided by Kirk Defazio. Each team received 15, 45-min sessions, which included implementing a Club-based dynamic warm-up and nutrition information. There were mixed reviews for the training overall and scheduling is always difficult.

 


5.1.2 On Ice Instruction

On Ice skating instruction was provided by Perfect Skating.  Each team received 10 hours of instruction. The focus was on core skating skills and included general skill development. A collaborative approach with Hockey Canada’s was used to customize training based on observations.
5.1.3 Goaltender Instruction
Goaltending instruction was provided by Goaler U.  The goalies from each of the teams were provided with 9, 1-hour sessions.  The program also included video analysis of 2 games per goalie.  A different approach was used this year by using our own ice, which reduced costs and helped with scheduling. Recommendation to promote securing goalie coaches moving forward.
5.1.4 Coach Mentor
The Club Mentor declined the offer this year. Value of Coach Mentor depends on the experience level of coaches and budget considerations. Chris recommended to re-evaluate the Club Mentor program for next year.
5.1.5 Coaches / Coach Selection
Coaches were thanked for their contributions. Coaching for development has improved but there is also room for improvement. The three-phase approach was successful in maintaining our development philosophy and allowing us to remain a competitive Tier 1 organization. The selection process was changed to be more robust and now includes written submissions from candidates. The selection process is done over two phases.

5.1.6
The 67’s Way

This was a new consistent Club standard that was introduced for this season. It provided awareness for expectations of accountability and responsibility. The aim is to assist players with a consistent approach to expectations and preparation for practices and games, and to generate pride on and off the ice. 

5.1.6 Player Development Recommendations
Chris recommended that the off-ice training needs to be re-evaluated in terms of return on investment and feasibility. The on-ice partnership with Perfect Skating has evolved to better meet the Club’s needs and should be maintained and expanded. The goalie instruction continues to be a challenge; however, with three teams using our own ice, it seemed to ease the scheduling burden. Goaler U has provided a good program. The Club Mentor program should be modified to reduce expense, monthly white board meetings should be re-
 introduced. Chris recommended that the “67’s Way” be maintained and adhered to by all members, coaches and players. 

5.2
Treasurer’s Report

Kerry Buckley reported on the 2016-17 season’s budget and provided information on:
5.2.1
The Audit Committee

The Audit Committee, consisting of David Motz, Christine Jaber-Daher and Yves Cloutier, reviewed Club financials. Audit reports were submitted to HEO Minor throughout the year.
5.2.2
Recommendation
Kerry recommended that the Board review / update the Non-Parent Team Officials Reimbursement Policy in advance of 2017-18 season.

5.3
Registrar’s Report 
Dave Motz reported that 10% less tried out from 2015-16. The breakdown of players registered with the Club:
· 22 District 9

· 30  District B
5.4
Club Scheduler’s Report

Dave Martin provided information on the ice used for this season:
· City ice used (including Minto) 
63.3% at $171.95/hour

· Richcraft ice used

33.7% at $324.48/hour

The average ice costs based on percentages was $218.19/hour

5.5
Director of Communication’s Report

Christine Jaber-Daher reported on the key communications for the Ottawa Jr 67’s.  
5.5.1 Website
The website was the go to place for the Club and all of its members. It kept as up to date as possible with events added such as tryouts, info/registration night, 67s day, annual auction, seminars and our end of the year banquet.  Information on the U18 draft, the OHL draft and alumni successes were also posted to the website.
5.5.2 Twitter
Responsible for the Club’s Twitter feeds whereas each team was responsible for their own. It is a great tool to get involved with outside hockey sources.  The Club uses twitter to keep stakeholders and alumni up to date on club, team and player success
5.5.3 Facebook

A new Facebook page was created.
5.6
Director of Fundraising and Sponsorship’s Report

Mark Buckley reported on sponsorship and fundraising activities:  
5.6.1 Player Sponsorship
This year the club did not have a “mandatory” player sponsorship amount.  However, players were invited to seek sponsorship towards their hockey fees.  In total $24,275.00 in player sponsorship was received.  The breakdown per team was as follows:

· Major PeeWee:
$7,525


· Minor Bantam:
$11,350

· Major Bantam:
$5,400

5.6.2  Club Fundraising Event - Auction
All teams participated in the Club’s fundraising auction, which was a professional, live auction at Stanley’s at Richcraft Sensplex on October 23, 2017. Each player donated a minimum $100 auction item. The following is a breakdown of the event:
· Proceeds from Sale of items:
$14,846

· Ticket Proceeds:

$5,200

· Expenses:


($1,233)

· Net Proceeds:


$18,813  

· Proceeds per team:

$6,271
5.6.3 Team Fundraising Events
In order to offset some of the team costs, teams did various fundraising events.  These events can also serve as team building events for the players, coaching staff and families.

· The Major Pee Wee team sold shrimp as a fundraiser, which raised $2,974.
· The Minor Bantam team sold leaf bags and ran a glass turkey draw as fundraisers, which raised $2,264 and $1,800.

· The Major Bantam team conducted a test drive event in conjunction with the Surgenor group of dealerships, which raised $2,400. 
5.6.4 Sponsorship for Major Bantam Provincials
The Major Bantam Team attended Provincials in Thunder Bay this year.  The team received a total of $5,500 in sponsorship to offset expenses as follows:

· $2,500 - HEO 

· $1,000 - HEO Minor 

· $1,000 - Ottawa Jr. 67’s AAA Hockey Club

· $500 - District B 

· $500 - District 9
5.7
Equipment Manager’s Report

Yves Cloutier reported that the Jr. 67’s:
· Changed suppliers to Lacroix Sports which offers full “turnkey” supply and inventory management

· Changed the policy on jerseys:
· Incoming Peewee players will now get a set of jerseys as part of their initial registration.

· Any replacement jerseys for the following years will be at the player’s cost.
· Is looking at negotiating long term deal with Lacroix who will provide 25-30% discount for Jr. 67’s members.
5.8
Director of Risk and Safety’s Report

Liza Stekolnikova reported that: 

· Social Media policy
· No incidents
· Supervision of Players
· Continued focus on two-deep rule at all times
· Re-enforce for all three teams
· Return to Play Concussion Protocol
· For the most part it was adhered to during the season
· Police Records Check (PRC)
· Required for all team volunteers
· Had some issues collecting PRCs
6.0  
Unfinished Business:

There was no unfinished business from last year’s AGM.

7.0  
New Business:
7.1
Approval of financial statements

Kerry Buckley presented the draft Ottawa Jr 67s AAA hockey club financial information for the 2016-2017 season including proposed and actual budget, balance sheet, and income statement.

Motion:  Motion to approve the draft Ottawa Jr 67s AAA Hockey Club financial statements for the period 

2016-2017. 
Moved by Kerry Buckley
Seconded by Dave Motz
Carried
7.2
Approval of amendments to by-laws
Yves Frechette presented the draft Ottawa Jr 67s AAA by-laws updates for 2017 season including proposed updates to associations mentioned (e.g. HEO and HEO Minor) and proposed updates to board position duties.

Motion:  Motion to approve the draft Ottawa Jr 67s AAA Hockey Club by-laws updates for 2017. 
Moved by Yves Frechette
Seconded by Mark Buckley
Carried
8.0  
Presentation of Slate of Nominees for Election of Director positions:

The following slate of nominees was presented:

· Dave Martin was nominated for the position of Vice-President of Operations (2-year term) and accepted the nomination. 
· Dominik Lavoie was nominated for the position of Vice-President of Operations (2-year term) and accepted the nomination. 
· Larry Carroll was nominated for the position of Vice-President of Operations (2-year term) and accepted the nomination. 
· Mike Beasley was nominated for the position of Vice-President of Development (2-year term) and accepted the nomination. 

· Yves Cloutier was nominated for the position of Vice-President of Development (2-year term) and accepted the nomination. 

· Dave Martin was nominated for the position of Vice-President of Development (2-year term) but withdrew the nomination.
· Vaughn Brennan was nominated for the position of Treasurer (2-year term) and accepted the nomination. 
· Dave Martin was nominated for the position of Director of Communications (2-year term) and accepted the nomination.
9.0  
Election of Directors:

The following candidates were acclaimed into their positions.

· Vaughn Brennan for the position of Treasurer (2-year term).
· Dave Martin for the position of Director of Communications (2-year term).

Since two positions required a vote, the President selected a Returning Officer and two scrutineers to oversee the voting and to count the ballots. 

· Dave Motz (Registrar) was selected as the Returning Officer.
· Trevor Holroyd and XX were selected as scrutineers.

The position of Vice-President of Operations required a member vote. Dave Martin, Dominik Lavoie and Larry Carroll were nominated candidates for this position. Selection was done by secret ballot. Ballots were distributed to each member.
After the vote, it was determined that Dominik Lavoie is the Vice-President of Operations. 

The position of Vice-President of Development required a member vote. Mike Beasley and Yves Cloutier were nominated candidates for this position. Selection was done by secret ballot. Ballots were distributed to each member.

After the vote, it was determined that Yves Cloutier is the Vice-President of Development. 

All ballots used for voting were destroyed upon completion of the voting process. 

10.0  
Adjournment:

There was no further business. Yves Frechette thanked the members of the Board for their hard work over the past year before adjourning.

Meeting adjourned 21:05
Moved by Christine Daher
Seconded by Kerry Buckley
Carried
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